[bookmark: _GoBack]Parent Council Meeting Minutes – Tuesday 5th April 2022 Meeting via Microsoft TEAMS
Attendees:
	Lee Picken (Chair), Alexa Pope (Head Teacher), Ingrid Donaldson (Deputy Head Teacher), Naomi Barton, Gillian Smith, Vasiliki Pothitou, Sarah Crole, Serena Broadway, Sonia Rutherford, Dani Dinwoodie, Laura Beveridge, Ian Simpson, Victoria Sanderson



Apologies:
	Poilin Glacken, Dee McIntosh (Secretary), Mhari Hargreaves, Neil Rudram (Treasurer).



	TOPIC
	KEY DISCUSSION POINTS
	ACTIONS

	Previous PC minutes
	Under review - CEC representative adding comments before finalising for issue
	DM to issue ASAP

	Key Actions from last meeting
	a. SB to provide update on WhatsApp group email and what’s outstanding-Done
b. AP to provide update from Mark S on the outcome of the traffic control survey-Done 
c. AP to confirm whether Cello feedback can be provided-Feedback will be provided.

	DM to add Cello 
feedback to May
agenda

	House Captains/Head Teacher’s/Nursey Reports
	a. Reports from the house captains 
Emma talked about assemblies. P1 to 2 will have their assemblies in the hall for the first time. P3 to 7 need to wait a bit longer to assess the situation and to avoid COVID spikes. AP noted that everyone in the school is very excited to resume the assemblies. Nursery has started going to the hall for assemblies every Friday morning.
Charlotte reported on the P7 fun run. This is a sponsored run for Leavers celebration. All funds will go towards decorations and the celebrations.
Emma’s Comic relief report. Fundraising for Ukrainian families. Donations that were raised: £1.500. Money will be given to a relevant charity.
Charlotte’s odd sock day report. Raise awareness for those with Down syndrome. 
AP congratulated the House Captains for their reports.  AP commented that sharing pupils’ voice is very important. Hopefully the House Captains will be able to come along for the in-person PC meetings.

b. Update on COVID
All looking very positive. 
Changes for post-Easter: keep the staggered starts and finish times as by now parents have already made childcare arrangements around that. Staff are also happy to keep the timings as they are till August. 
After Easter parents can come into the playground.  In the morning the school will have the top gate open (Astro). No need for face coverings in the playground when picking up the children. No more warn and inform letters. AP will keep updating the parents through her newsletters. No need for parents to phone to say that the kids have tested positive. Staff will keep wearing face coverings in communal and busy areas. Parents will be allowed to come into the school. We will be able to do in person transition for P7 learners. Volunteers will be able to work with the school. 

Event - Brew and a blether on Friday the 6th May: to encourage parents when they drop their children to come in and meet the staff and other parents. Strengthen the relationships.
AP touched for the online parent consultation, acknowledged the problems, but from now onwards parent consultations will be face to face. 
GM commented that parents will welcome the 6th May event. Friday is ideal for many parents.
AP noted that the event will be extended to nursery parents. 
SC enquired whether the nursery parents will be allowed in school. ID said they would love to go forward with that but she will need to chat with AP and have a risk assessment as there are different guidelines for early learners. 
SC recommended a stay-and-play. ID answered that they will consider that. AP commented on the distance aware scheme. There will be people that still feel nervous to waive the distance measures. We need to recognise that. AP is positive about the steps we are taking. 

c. ID’s nursey update:
Currently planning the transition activities. 3 assemblies so far, children love that. Transition opportunities will be on a weekly basis and parents will be invited along. 
Nursery new starts: Newsletter going out this week for children starting this week. 45 places to offer. 56 at the moment on our waiting list that are eligible to start. Can take up to 64 children. Garden project with the children and staff, lots of activities like planting flowers, vegetables, garden maintenance (to involve risk assessments). The garden hill is more of a mud hill at the moment. The maintenance will be done during the summer holidays. 



d.  School timings survey and timings: A good response to the 3 different options. The overwhelming result was for option 2. 200 people took part. The biggest issue identified was the waiting at the end of the school day. Other schools are also going with the same process to review the school timings. Acknowledge that we have come to the best possible outcome.

e. Health and Safety key points
Few accidents recently which are reported to the school. Management looks at the risk assessment and reviews actions.

	ID to discuss with AP 
If / how parents are
Allowed into the
Nursery after easter.

	Head Teacher’s presentation (HIGIOS 4)
	                              How good is our school (HIGIOS 4)

A document that the school uses every day. Moving forward AP proposed to share in each PC one of the quality indicators, be minuted, ppt on the website so that parents will be informed and become aware. 
2.4 Personalised support at Juniper Green
This indicator focuses on the provision of high-quality support that enables all learners to achieve success. Monitor interventions that are put in place. Strong connections with parents. Three types of support: universal, targeted support and removal of barriers to learning. 
· Universal support at JG: strive for positive relationships with our staff. Feedback cycle and ways of using the results to move forward. Focus on differentiation. Attainment and tracking meetings, look at every single learner and what we need to do to challenge and push them on. Circle document: the school uses this to set up the right environment for learning. Key document for the teachers. Assessment data: Two years of not doing any standardised assessments. The school will start again the new term and will use these assessments as a benchmark. Enable tables: different for each class. Having things that can support all learners, become independent, and think about strategies.
· Targeted support at JG: Mrs Craig does 3 days for learning support, and 1 day is paid from the SG for COVID recovery. Mrs Gordon has been absent since August. Some of the support the school offers (details on the slides): Reading project in P2, new resources for Read Write Inc. Dyslexia assessments: haven’t been done as they cannot be done online. Mrs Craig is currently completing 8 reports. New SFL model at JG: Very proud of this space. Removal of barriers to learning: invested in Bluetooth keyboard. Actively promoting how to type to children. Voice-activated writing: great results from children. Staff training. Tried to remove the financial barriers so that children can take home packs with all support resources. 
· Child planning meetings: for kids that have individualised needs. Currently have 27 learners that have these meetings. Working with partner agencies. Post covid: noted that learners need more support with behavioural regulation. Created a team around these children with appropriate timescales. This is not for dyslexic children.
· Achievements of JG P1 learners so far: more than 86% on track. Increase since November 2021. P4 learners: The year that has been identified as most impacted by COVID. The percentage of learners that are on track is lower than anywhere else in the school. Reasons: increase in numbers to 66. Children have joined from different settings. A lot of support at the moment at P4 to help learners that are not on track. P7 learners: a lot of support there as well. AP analysed how she and ID split the data further to understand the profile of the children that are on track or not. 
DD queried whether the play emphasis in P1 and P2 a few years ago has impacted the P4 year. AP and ID confirmed that this is not the case. The school has embraced play but is quite early on play pedagogy like other schools. More focus on learning in P1 and P2 and identify the skills of the learners and work on that. ID commented that there is a balance to be found in incorporating play with learning. 

	AP to share the slides with the PC and be uploaded on the website along with the minutes.

	Health & Wellbeing Census
	LP: Follow up on last month’s discussion - how it was handled by the Council, how we function as a parent council going forward. Need everyone to understand why the PC proceeded in such a manner. LP referred to an email to a local councillor from LF (Lorna French) stating that the PC were seeking to undermine the census. No intention to and at no point did the PC try to undermine the school’s census. PC acted as they thought that the children’s data is not being properly cared for or properly represented. 
SR’s update: acknowledge that the PC had support from the school staff. There is comprehensive evidence that despite the efforts of the school and the PC the children that took part in the census were not well informed and that is a regulatory breach. This was avoidable. Council’s response was forceful and at times bullying. SR’s recommendation: from the last PC meeting, and after the census has taken place, it was clear that JW (Janice Watson), although in charge and her name is on the privacy policy, did not have the correct information on how the data would be handled, how the data would be linked with the SCN and how it would then be shared and transferred externally. That means that the children and the parents did not have the correct information when they did not opt their child out of the census. We need to know what data is being captured and how these are cross-linked with data captured elsewhere. Nowhere has this been listed. SR has been seeking that and so far has reached no answer. SR has cross-linked across 6 different sources and has found that the data that will be linked are ethnical background, educational outcomes, attendance and absence, free school meals, additional support provision, exclusion and the area you live in. This did not come out in the parents’ info at all. This is a clear breach. We are not told at what point in the survey the data will be captured. We do not have information on how the data will be stored and for how long they will be retained. No clear answer from the council and the government. Right to access: the privacy notice did not say about the legal basis of capturing the data that parents will never be able to access or delete. Personal identification: children have been told that someone might be in touch with them on the back of their answers. The process for that contact has not to be defined. There is a safeguarding issue. Anyone can approach a child online by email. The result is that children and parents have been excluded from the process. 
How PC can move forward: restorative actions are needed. We need the correct information to be given to parents and children. PC can check on that and give feedback and ask for further clarifications. FAQ document to be consistent with the privacy policy. The child leaflet needs to be in the appropriate age language and take into account the languages that are used in the school. Parents need the right to delete the data that are stored. Currently, there is no mechanism for that. 

AP thanked SR for presenting the information to pass on and recognised that what the PC asks is fair. AP and ID felt they were in a very difficult situation and worry how this situation might friction their relationship with the parents and this is not what they want to happen. This is not the JG way. 

SR has drafted an email for the PC to review and then email the Council to restore the situation. AP is happy to review the draft and forward it to the council.  
	SR drafting restorative
Action email request
For AP to review and 
Submit to the Council

	Use of Scottish Candidate Number as email address
	SCN is used as the email address of all our children. On the surface seems a good idea. But the problem is when you log into a child’s address you have direct access to the whole email directory of the whole school as well as other schools. One can use the SCN to find other SCNs easily and get hold of data like age and location. The issue is that the SCN was set up a year ago and we did not know anything about its function. 
AP thanked SR for indicating these issues, listened to the concerns and added that currently, the school is revamping the school's digital strategy for digital safety.  The school tries its best to minimise the information that is shared. 
	

	Class Rep Questions
	P4 (Vasiliki)
· Parent Consultations - strong desire to return to face to face as soon as possible and strong feeling that 9 minutes is too short. AP confirmed that face to face meetings will resume from next year. AP noted that is important to have the ability to meet with parents. The duration of 9 mins was always the case. The majority of schools have 2 parents’ evenings and one report. Not possible to have more frequent meetings as this will take time out of the teachers’ time allocations. The weekly SWAYs help with the sharing of the learning that is going on. AP apologised for any technical issues in the last consultations. AP also noted that the Office was impacted from COVID absences that week.

· Proposal for Parents / Teacher Open Day (this has been proposed at CCHS and was very well received by parents) - covered with the Brew and Blether as noted above.

· P4 class mixing - P4 mix up will go ahead. P4 have been affected by COVID. Absences of children and noted difficulties in attendance. P4 Staff have also been absent, and due to multiple staff absences, the school haven’t been to provide the consistency that was needed. There are also children with complex additional needs. If there is an incident at the school involving violence, this is handled in a specific way: the school has a policy for dealing with these incidents. The behaviour management structure has been revamped. Clear structures for all types of behaviours. Reassurance from AP and ID that they deal with that, have appropriate communications with parents and consequences of actions. Nurture classroom, trained staff on behaviour management. AP confirmed that they will take into account the learners’ preferences when going forward with the mixing. Conversation with class teachers, PSAs and educational psychologist. P4 will be split into two new classes.  The school will look at the mixture in terms of gender and ability.

· Discipline Policy: What is the school’s discipline policy and where can parents find this? We are hearing about an increase in the level of disruption in the classroom (swearing, disturbing behaviour, fighting, general noise levels). What is the discipline process supposed to be for this kind of behaviour and how is this being tackled at the moment? As noted on the above agenda point.

P4 (Dee)
· RSHP Programme & Parent / Teacher Comms
The programme moved onto the subject of periods, sex and childbirth last week for P4A. Parents were not provided with the PowerPoint slides on this topic, as they were led to believe they would. This led to underprepared parents not knowing how to answer questions and at least a few of us feeling a bit let down. Please can this be sent out ASAP or an explanation as to why this is being withheld? (For clarity the SWAY has only ever provided parents with a link to generic, high-level information and this has never been updated since the introduction of this topic) 

AP started by apologising. RSHP is rolled from nursery to P7. The school had tried it in the past 2 years with the P6 and P7. There are so many good things about it. Staff are asked to share what was going to be done and most year groups have shared in advance the progression they are using. RSHP is available with all the info. The school does not supplement it with other material. Mrs Johnstone, who has apologised for that, did not actually share the website link to the actual power point slide, she just sent out the overview. Communication will be better next year. AP will take responsibility for that.

· Can anything be done sooner rather than later to improve the connection parents have with the teacher? The parent consultations are too short, too infrequent and largely just a one sided conversation so make it hard to feel engaged or to build up and maintain goodwill towards the teacher / school. One thing that could help immediately would be to reinstate direct email links with the teacher but is there anything more that could be done reasonably quickly? 

AP recognised that there has to be a filter on the messages that the teachers receive as well as their workload. The rule of thumb is that emails go to the admin office and they distribute these to the teachers. Staff started feeling it was unmanageable due to COVID, some staff were feeling uncomfortable. It is important to have a boundary and have a system in place. It is the best way to manage this and the teacher union would agree with that. 

P4 (Laura)
· Children’s Voice: How does the school capture views from the children on things like homework, ongoing COVID issues such as staggered starts and timings of the day?

AP recognised that the learner’s voices are important for the school. JG has people parliament and we also view these in the weekly SWAYs. There is one document for children that the teachers use to gather views form children, so far not about homework. AP clarified that they need to look more on that and look at more parent engagement. If anything is missing we can let AP know. 

· Can children be more involved in the parent / teacher consultations?

AP commented that for some children being involved worked really well. It is all about learner’s choice. We need to have a discussion on that. 

	

	Fundraising Update
	SR provided final update on numbers from 2021 fundraising. Totals: in the winter term raised £2260, the village hall donated £1390 =£3650. 
	

	AOB
	· P7 show: will be in person
· Parents report in June. Sports day on the diary. 
· AP informed that SFC are looking to increase capacity-staffing is an issue, breakfast club will run again. AP will look into that. 
· Chair and Secretary roles need to be filled for August 2022.  
	


NEXT MEETING DATE: Monday 9 May 2022 at 7 pm
