[bookmark: _GoBack]Parent Council Meeting Minutes – Tuesday 11th January 2022 Meeting via Microsoft TEAMS
Attendees:
	Lee Picken (Chair), Dee McIntosh (Secretary), Alexa Pope (Head Teacher), Ingrid Donaldson (Deputy Head Teacher), Naomi Barton, Gillian Smith, Vasiliki Pothitou, Sarah Crole, Neil Rudram (Treasurer), Catherine Salmond, Serena Broadway, Leanne Gordon Sonia Rutherford, Mhari Hargreaves



Apologies:
	Ian Simpson, Poilin Glacken, Dani Dinwoodie, Sara Pellegrini



	TOPIC
	KEY DISCUSSION POINTS
	ACTIONS

	Head Teachers Report
	COVID
· Covid incidents were rising rapidly in the school just prior to Christmas. Further restrictions on classes mixing were put in place to help slow down the spread. Most of the Christmas activities that were planned in school were, thankfully, still able to go ahead. 
· Since returning we haven’t had as high numbers. Currently 2 members of staff isolating and the management team are under a bit of staffing pressure to cover these absences. 
· Nothing major has changed since the return to school. There is more of a focus on adults being vigilant but they are trying to keep things as similar as they can for the children. They are moving to year stage bubbles, rather than class bubbles and are allowing some year stages to mix for certain specific purposes when the needs arise. 
· Community transmission been lower so there is a feeling that school processes are effective and to keep rates down.
· The government guidance has relaxed slightly and schools are allowed to (and are starting to) remove their staggered starts and finishes as long as they can ensure parents and adults are adhering to covid guidelines (social distancing, masks etc). AP confirmed, however, that they do not plan to remove staggered starts yet at JG. Should covid rates at school start to significantly increase, government guidelines state that staggered starts are the first changes that need to be reintroduced. Therefore, AP is reluctant to make any changes at this stage. Staggered starts will be reviewed again at mid-term and Easter.  
· Self Isolation rules are the main thing that have changed since schools have returned and that’s causing some confusion and perhaps anxiety amongst the parent body. There is now an increased focus on lateral flow testing. The management team are closely monitoring that rules are being followed. AP will put something into the newsletter this week to explain new guidance but would encourage people to contact her if they have questions or concerns. 

School Hours
· School contact hours are 190 days per year. This year it is 189 due to the extra holiday awarded for the Queens Jubilee.
· Contact hours per week are 25 for P3-7. 23 for P1-2. Everyone is getting their contact time with their class teacher or a specialist teacher (PE, languages etc). AP will put something in the newsletter this week to explain this.
· The management team are putting together a presentation with all of the facts around keeping the P1 and P2 shorter day permanent. They will issue this, ask parents for any questions and then hold a TEAMS session to share their responses. This will happen in February. No permanent changes will be put through this academic year though.

MADD
· Music, arts, dance and drama through the decades is the new topic the school are focussing on. Classes are focussing on different decades. The children seem to be really inspired by it and the topic has gone down very well with the parents on the Parent Council. 
· On the 29th January the school will host decade discos in class and the children can come dressed as someone famous or just from the era. Decades quizzes will also be made up and completed in class and through the SWAY for parents to enjoy. 
· Family learning coming into the SWAY to try and reconnect parents with learning. 
· Family engagement is a real push area of focus for the school this term. AP is looking at various ways we can get parents back into the school e.g. coming to the playground in small groups. AP wants to try and reach out to those parents that have felt very isolated first. 



Questions:
· SR was very glad to hear about the focus on parental engagement as felt fundraising was really difficult last year. Question was whether we could go back to picking younger children up from the playground to help JG and Baberton parents reconnect again. AP stated that this isn’t allowed yet due to the lack of space in the playground making it difficult for parents to adhere to social distancing. AP has said this is something she will look into further though as she can appreciate this is not ideal.  
· GS also echoed the issue raised by SR and confirmed that a few P1 parents are also feeling the segregation between JG and Baberton. 

Nursery
· The nursery are seeking feedback from parents to find ways they can improve. A lot of parents have already filled in the online form issued but they would like an even higher response rate. ID is aware that the survey link has expired and so has updated this now. Could nursery reps please encourage more parents to fill this in?
· They are looking to host key worker group TEAMs meetings with parents to gather feedback and to help parents connect. The nursery reps were very happy to hear this. 
· The nursery have created a large welcome sign in various languages with pictures of staff to help parents get to know them. ID asked if the nursery reps would mind having their picture on it too.  The reps were happy to do this. SC suggested that they should make sure the signs are visible to parents on both sides of the school. 
· SB asked whether Whatsapp groups for year stages / classes could be advertised on the newsletter to ensure all parents have the chance to access these. Consider this further at the next meeting. 
· ID confirmed the nursery is now at capacity as 5 new children started. 
	· AP to review staggered starts again after mid term and Easter
· AP to consider whether anything more can be done to remove segregation between JG and Baberton parents at pick up.
· AP to add explanation of contact hours and isolation guidelines to the next newsletter. 
· ID to ensure welcome sign is visible to both JG and Baberton parents depending on their pick up route. 
· DM to add Whatsapp group advertising to agenda next time.

	Health and Wellbeing Census P5 and Up
	· This census will be issued by Edinburgh Council for children to complete in February (current expectations). Unfortunately there has been a lot of press coverage related to this census, some of the statements are true and some are not. 
· This survey is optional and not mandatory for children to complete. Every question will allow the child to opt out from answering. 
· Parents will be communicated with (in a variety of languages), well in advance of their child taking part. They will be sent a link to a website that will explain the survey and provide the range of topics it will cover. They will not share specific questions asked with parents. 
· AP has reviewed the surveys from P5 up to S6 as a head teacher and as a parent. Questions about parenting, relationships and sexual health do not appear in the survey until S4 level.  The kind of areas covered are relating to attitude towards school, sleep routine, computer time spent, access to internet, bullying, mealtimes, places to play etc. 
· The census is issued by Scottish Government and data is not going to be kept by the schools. Children will use their SCN (Scottish Candidate Number) to complete the survey in school and will have an allotted 40 min time slot with their teacher on the IPad. Those that want to opt out can. The results will be collated anonymously without knowing SCN (as this will be held separately). Only cases where the reader feels a red flag has been raised may request access to the relevant SCN in the event that the school needs to be contacted.
· This census will be issued by the government every 2 years in order to help them understand where to spend their efforts. It is separate to the survey the school previously sent out every year. The school will only send one out now, every alternative year to avoid duplication of effort.  

	

	Fundraising Update
	· Between the wine tasting and book sales in Mollys – the fundraising committee raised around £2500. SR will provide final numbers at the next Parent Council meeting. 
· LP shared the great news that the Village Hall wished to donate the takings from the Christmas Fair back to the Parent Council. In addition, at his last Hall meeting, our late chair Malcolm suggested the committee donate a further £1k to the Parent Council. The Parent Council were very happy to hear this and thanked the Hall Committee for their kind donation and the effort that went into the Christmas Tree Lighting / Fair. The total donation from the Village Hall was around £1350
· AP confirmed that the school have just had a big clear out and filled a skip with rubbish. They are looking to make space for science equipment and new art materials that they have just been allowed to spend £1k on. Requests for access to PC funds, may be coming soon to help purchase science materials. 
· SR wanted to thank the Village Hall for hosting the fair in December, Leanne and Mhari for organising the tombola, Serena for helping with the Wine Tasting and various others. The choir was fantastic and brought everyone together. Capacity was just right. We Raised about £450 from crafts.
	· SR to provide final fundraising numbers for 2021 at the next PC meeting. 

	AOB
	· Leanne (P3) asked if a specific email could be sent out re PE timetables. AP confirmed she would and that she has asked teachers to send a weekly reminder to parents through the SWAY. 
· Leanne (P3) can the contact hours be explained in the newsletter and in particular how they are being met for P3 to P7 too? 
· Several – the Friday short day and 11.30am finish is receiving a lot of attention from parents. AP confirmed she would look to see how we could get everyone to move closer to a leaving time of 12pm on a Friday
· SR – absences are clearly a focus for the school. Some parents err on the side of caution if their child is showing a COVID symptom and the absence grid issued in the last newsletter could cause some anxiety here. Could parents be given more clarity around how absences are classified and what they should do if their child develops a symptom? AP confirmed that the grid was issued to address absences NOT related to covid. Anyone who has developed symptoms and is awaiting results, or who has a positive test result or who has been contacted by track and trace to test / isolate would be marked down as a COVID absence. Anyone who has developed a symptom but does not have a positive test result, is not awaiting a result or has not booked a test would then be marked as a NON COVID absence if they were kept off. It is NON COVID absences they want to tackle as the Council are very closely scrutinising these. AP confirmed that they cannot advise parents what to do other than to refer to the Warn and Inform letters if unsure. AP confirmed she would put a reminder about this in the newsletter. AP went on to say that there is a general feeling that Fridays are a short day, no learning is happening and so it’s not important. This isn’t the case. Every day is a learning day. AP has said she has authorised many absences due to holidays that have been rescheduled as wouldn’t want families to be financially penalised. In addition, for holidays where it’s clear that learning will still continue i.e. sports, geographic etc AP is of the opinion that this is also very important. However, it’s difficult to convince the Council of this. AP stated that they are seeing patterns emerging, children disengaging from peers and pressure being put on covid gap learning support staff for some children. They wanted to share this with parents to let them make informed choices. 
· GS highlighted that there was no one at the gates at the bike sheds on Monday. AP confirmed that Mr Stark usually stands at the gates but doesn’t work on a Monday now. AP asked for GS to apologise to parents and said she will remind his Monday replacement to be there next week. 
· NB asked if there was an update on when P5 swimming will start. AP confirmed that they had reviewed a few options but are going to stick with WHEC and are hoping this will open back up early Feb. NB also asked about cycling. AP confirmed that the active schools coordinator is on the case with this and the bikeability course will be back up and running when the weather improves. 
· SB asked if we can have a reminder in the newsletter about biking and scooting in schools. AP confirmed she would add this in. 
· DD asked if the school would let parents know if children have tested positive in their child’s class. This has stopped due to the volume of communication that was going out before Christmas. As numbers are lower now, AP will look to go back to parent letters. 
· NB confirmed the CCHS rebuild is still going ahead as planned. No delays or set backs. The 3G pitch is almost in and should be finished by end March. 

	· AP to add PE timetables to next SWAY
· AP to add contact hours explanation to next SWAY
· AP to look at ways we could have everyone finishing closer to 12pm on a Friday
· AP to add reminder about biking and scooting in the next newsletter
· AP to consider going back to informing parents of positive cases in their child’s class


NEXT MEETING DATE: Monday 7th February. 
