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1 About the service we inspected

The Care Inspectorate are reviewing how we inspect and support improvement
where necessary and, as part of that, we are going make some changes and are
carrying out some tests of change of how we inspect.

We have decided to inspect this service as a "Validation Inspection" as part of a
test of change as the service has been operating at a very good or excellent
level with positive outcomes for children attending. Tests of change are about
implementing new ideas on a small-scale, quickly and effectively. The results
are then measured and any adjustments made before rolling out the tried and
tested change. The Care Inspectorate will undertake a full evaluation of the
"Validation Inspections" and other Tests of Change. Further information can be
found on our website www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred
its registration to the Care Inspectorate on 1 April 2011.

The Care Inspectorate is committed to improving the health and wellbeing of all
children receiving a care service. We want to ensure they have the best start in
life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child
(also known as GIRFEC). Set up by the Scottish Government, GIRFEC is a
national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention.
The approach helps services focus on what makes a positive difference for
children and young people - and what they can do to improve. GIRFEC is being
woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of GIRFEC. They are: safe,
healthy, achieving, nurtured, active, respected, responsible and included. They
are often referred to as the SHANARRI indicators. We use these indicators at
inspection, to assess how services are making a positive difference for children.
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Juniper Green Primary School Nursery Class is an integral part of Juniper Green
Primary School in Edinburgh. The nursery serves residents of the Juniper Green,
Baberton Mains and Colinton/Hailes areas of Edinburgh. The school is situated
in a quiet residential area in Edinburgh and is close to local amenities.

The nursery consists of a large playroom which is spacious and bright, a
wraparound room which is used as a playroom, parents' room, kitchen and
toilet areas. There is a large, enclosed outdoor play area.

Juniper Green Primary School Nursery Class is registered to provide a care
service to a maximum number of 50 children at any one time aged from three
years to primary school entry.

The nursery is administered by the City of Edinburgh Council's Children and
Families Department.

The head teacher has overall responsibility for the management of the service
with day-to-day management responsibility given to the depute head teacher.
A nursery teacher, early years officer and five early years practitioners, two work
a job share, make up the staff team.

The nursery developed their aims along with the school in conjunction with
pupils, parents, carers, staff and the wider community. The stated aims are to:

'Provide a safe and stimulating environment in which children can feel happy
and secure.

Provide an environment that promotes the emotional, social, physical, creative
and intellectual development of children.

Ensure that children learn through active involvement in play, as this is the best
way for very young children to learn.

Support your child through child-centred curriculum to promote confidence,
self-esteem and citizenship.
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Encourage children to explore, appreciate and respect their environment.

Be committed to communicating openly, regularly and effectively with parents
and carers.

Be responsive to the individual needs of children and families working in
partnership with other agencies.'

What we did during the inspection

We wrote this report following an unannounced inspection which took place on
Tuesday 17 November 2015 between the hours of 9.05am and 2.15pm. We
completed the inspection and informed the head teacher and depute head
teacher, referred to as the management team throughout this report, of our
findings during the inspection on the same day.

As part of the inspection, we took account of the completed annual return and
self assessment forms that we asked the service to complete and submit to us.

We sent 35 Care Inspectorate care standards questionnaires to the service to
distribute to parents. Parents returned 23 completed questionnaires before the
inspection.

During this inspection process, we gathered evidence from various sources,
including the following:

We looked at:
- the service's certificate of registration
- a sample of children's online learning journals (OLJs)
- risk assessments
- records of children's attendance
- newsletters
- the service's annual return
- planning sheets and evaluations
- evidence from the service's self assessment
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- staff's interaction with the children and parents
- equipment, toys and environment.

We spoke with the:
- head teacher
- depute head teacher
- early years officer
- early years practitioners
- parents
- children.

All of the above information was taken into account and reported on under the
relevant Quality Themes and Statements within this report.

Taking the views of people using the care service into account

During the inspection all the children were observed to be happy and actively
occupied with the challenging and stimulating activities available to them. They
played independently and in small groups. We observed a small group of
children enjoying a French lesson delivered by a volunteer parent with support
from a member of staff. Children were seen to chat confidently with staff and
each other and told us about their nursery and how much they enjoyed it,
especially the baked potato they were having for snack. We observed staff
interacting with children and supporting them appropriately in their play and
allowing them to make their own choices throughout the day.

Taking carers' views into account

We received positive comments from parents about the nursery. Some of these
comments are included below:

'My son loves nursery and all the staff. He enjoys telling us all about his day.'
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'Juniper Green Nursery service and all the staff are truly outstanding. The
teachers have all at one point gone above and beyond their roles. For me, my
child and I have witnessed this for other service users too. What a great team
and nursery overall.'

'We have been very impressed with Juniper Green Nursery. All the staff have
been extremely helpful, caring and sensitive toward our child. There is always a
happy atmosphere in the nursery and the staff are full of energy and
enthusiasm. We have been delighted by the way they pick up on individual
interests, this has made my child very happy. We really couldn't ask for a better
nursery.'

'I am extremely happy with the level of care provided in this nursery. The
learning environment is stimulating and educational. The staff are very
experienced and approachable ant the children all seem very settled and happy.
I would not hesitate to recommend this nursery and have done so in the past.'

'It is difficult to put into words just how wonderful the nursery is. My second
child has just started and settled so well. I fully put this down to the fantastic
home-nursery transition programme. The staff are just wonderful and both my
boys love every member of the team. Quite simply we are so delighted to be
part of the nursery.'

'Nursery regularly asks for feedback but reacts defensively to any constructive
suggestion/criticism.
Children's access to the garden is restricted in winter, as the cloakroom is not in
the nursery and a member of staff has to take them to get their coats. Only
some children are allowed to play outside each day, which is ridiculous!
Snack is of low quality, eg processed cheese, cheap bread and put out at the
beginning of session and left for three hours.
Overall my daughter enjoys the opportunity to free play with friends but feel
there is lots of room for improvement.'

All of the above feedback was discussed with the manager whilst ensuring
anonymity for the parents.
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Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.

The Care Inspectorate received a fully completed self assessment from the
service. We were satisfied with the way they completed this and with the
relevant information included for each heading we grade services under.
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2 The grades we awarded
We grade the quality of care and support, quality of the environment, quality of
staffing and quality of management and leadership. In each case, we award a
grade on a scale from 1 to 6, where 1 is unsatisfactory and 6 is excellent.

Quality of care and support 6 - Excellent
Quality of environment 6 - Excellent

Quality of staffing 6 - Excellent
Quality of management and leadership 6 - Excellent
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3 Quality of care and support
Findings from the inspection
Juniper Green Primary School Nursery Class had sustained their excellent practice for
this theme. We looked at this theme using GIRFEC and SHANARRI and focused on the
wellbeing indicators of achieving and respected. We talked to children, parents and
staff and observed the quality of interaction between staff and children. We
concluded from this that staff had further improved their practice in the care and
support of children.

Staff worked in partnership with parents and other professionals to support
development and were familiar with the systems in place to refer children with
additional support needs. Effective communication between home and the nursery
helped to ensure staff met the children's individual needs. Parents told us how much
they valued the home visit they received before their child started at nursery. They
said it was an opportunity for them and their child to meet the staff and this helped
to make the transition from home to nursery a much easier experience.

Children were listened to and included in decision-making and the planning of
activities in the service were taken from their ideas and interests which staff
identified through observations. We saw that this was reflected in children's online
learning journals (OLJs), art work and talking, thinking floor books.

Staff were respectful of the children and praise was used by them to acknowledge
their achievements. Children were acknowledged for their contribution to nursery life
such as helping to prepare the snack and being kind to their friends. They proudly
show us around the nursery and explained to us all what they did at nursery.

Parents told us they felt staff valued them and kept them well-informed about their
children's time in nursery.

Grade
The quality of care and support is graded 6 - Excellent

Requirements
Number of requirements - 0
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Recommendations
Number of recommendations - 0

4 Quality of environment
Findings from the inspection
Juniper Green Primary School Nursery Class had sustained their excellent practice for
this theme. We looked at this theme using GIRFEC and SHANARRI and focused on the
wellbeing indicators of achieving and healthy. We observed that the standard of
resources, safety and cleanliness which was identified during the previous inspection
had been maintained and developed.

Staff had developed information boards which informed parents about the life and
work of the nursery and its inclusion and involvement within the primary school. A
display had been created to inform parents about the different ways they were
meeting the National Care Standards and the ways this supported their child's
learning and development.

The nursery had a focus on outdoor learning and the environment and children had
free access to the outdoor area throughout each session. Members of staff facilitated
opportunities for physical play and learning about the environment. This helped
support their growing independence and decision-making skills.

We observed the children to be confident and happy in the environment. The
playrooms allowed and supported children to make choices and set their own
learning goals with minimal adult intervention. The activities on offer for were
challenging and stimulating and supported children to use their imagination.

Staff ensured the children were offered a variety of healthy, nutritious snacks which
they helped to prepare. They were involved in choosing the snack and also for
making the daily menu. Staff used the new NHS Health Scotland document 'Setting
the Table - Nutritional guidance and standards for childcare providers in Scotland' to
support the provision of snack.

Grade
The quality of environment is graded 6 - Excellent
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Requirements
Number of requirements - 0

Recommendations
Number of recommendations - 0

5 Quality of staffing
Findings from the inspection

Juniper Green Primary School Nursery Class had sustained their excellent practice for
this theme. We looked at this theme using GIRFEC and SHANARRI and focused on the
wellbeing indicator of achieving.

Although there had been some changes in staffing, a new nursery teacher and two
new early years practitioners, the group had remained stable. Staff were confident in
discussing the needs and interests of the children and how they worked as a team to
support them. They had an understanding of how GIRFEC and the SHANARRI
principles could be used to support children's wellbeing.

Staff were observed to be nurturing, supportive, caring and kind in their interactions
with the children. They were motivated and enthusiastic and worked hard to ensure
children experienced positive outcomes. Staff were responsive to the needs of the
children and were knowledgeable about when to intervene and when to step back
during the children's play. They understood how to extend their play and learning.
Parents told us that they felt staff knew their children extremely well and they were
supportive to them if they had any worries or queries about their child and their
development.

Training opportunities were available to staff and they were supported to attend
training courses to help them support children such as PEEPs, GIRFEC and Building
the Ambition. Building the Ambition is the Scottish Government's national practice
guidance on Early Learning and Childcare which is linked to the Children and Young
People (Scotland) Act 2014. We could see how this training had impacted on
outcomes for children.

Grade
The quality of staffing is graded 6 - Excellent
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Requirements
Number of requirements - 0

Recommendations
Number of recommendations - 0

6 Quality of management and leadership
Findings from the inspection
Juniper Green Primary School Nursery Class had sustained their excellent practice for
this theme. We looked at this theme using GIRFEC and SHANARRI and focused on the
wellbeing indicator of achieving. We spoke to parents, children, the management
team and concluded that the service had maintained and continued to improve the
quality of management and leadership within the service

Parents were kept well-informed of the services plans because the Standards and
Quality Improvement Plan (SQIP) was displayed where it could be seen by them.
The SQIP had been developed with support from staff and parents. It set out the
targets the service had set for improvement over the coming year. Targets included
the introduction of a Forest schools programme to be delivered by one of the early
years practitioners. Displaying targets and progress in this way acknowledged the
nursery's accountability to the families who used the service. Children's views were
respected and included as part of the service's quality assurance system.

The management teams enthusiasm and their high expectations of staff and
children had led to an open and forward-looking leadership style which supported
continuous improvement. The depute head teacher had responsibility for the nursery.
She monitored the delivery of the service and regularly sat down with the nursery
teacher and early years officer to discuss the children and any support that staff
might need. This resulted in a focus for tracking children's progress and ensuring
children were offered the correct support when needed by identifying any areas for
development.

Grade
The quality of management and leadership is graded 6 - Excellent
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Requirements
Number of requirements - 0

Recommendations
Number of recommendations - 0

7 What the service has done to meet any
requirements we made at our last inspection
Previous requirements

There are no outstanding requirements.

8 What the service has done to meet any
recommendations we made at our last
inspection
Previous recommendations

There are no outstanding recommendations.

9 Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

10 Enforcements
We have taken no enforcement action against this care service since the last
inspection.
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11 Additional Information

12 Inspection and grading history
Date Type Gradings

17 Jan 2013 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 6 - Excellent
Management and Leadership 6 - Excellent

9 Feb 2010 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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To find out more
This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is c?nain eile ma
nithear iarrtas.
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